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GHSA Steering Group Meeting
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Session Overview

Objectives
- ldentify how to further strengthen GHSA 2024 at the Ministerial
- Clarify goals and next steps needed by December and by January

- Engage new leadership for GHSA 2019 as one step in the transition

Agenda
« GHSA 2024 at the Ministerial Meeting
« Discussion: The Way Forward

* Next steps needed by December and January

» Next steps for the Secretariat Function

» GHSA leadership, working groups, and membership for 2019
* Other Issues
Wrap-up



Discussion Overview

 Approach
— Share discussion question

— Current Steering Group members share input
— New Steering Group members invited to add

— ldentify and commit to next steps

 Ground Rules
— Please keep interventions to <1 minute

— Points that are not central or require longer discussion
will be noted for the “Other Issues” agenda item

— Separate follow-up discussions may be needed for
some ISsues.




GHSA 2024 at the Ministerial Meeting

« Updates:

— GHSA 2024 launched (Working Dinner, Panel 1)
— GHSA 2024 in other events (completed and upcoming)

 For Discussion:

1. Are there any outstanding guestions or concerns
partners have raised about GHSA 20247

2. Are there any next steps that Steering Group

members should take during the remainder of the
meeting?



GHSA 2024

The Way Forward



Planning for December and January

« Updates:
— Next milestones: December 18 and January 1

— GHSA 2024 launched and key leadership roles
announced

— Need to continue to develop governance and details

 For Discussion:

1. What does the 2019 SG need to receive or produce
by December 18 and the January SG meeting? (e.g.,
5-Year Roadmap)

2. What steps do current and new SG members need to
take?



Secretariat Function: Next Steps

« Updates:

— Confirmed contributions from Indonesia and
Australia

— Proposals from partners for further support

e For Discussion:

1. What does the secretariat function need in place
by December 18 and the January SG meeting?

2. What steps do current and new SG members
need to take?



2019 for GHSA Members,
Working Groups, etc.

« Updates:

— Task Forces and Action Package working groups
continuing to grow

— Members interested in expected roles in 2019

* For Discussion:

1. What should 2019 look like for the Task Forces,
Action Package working groups? (e.g., by the
January SG meeting, the mid-year SG meeting)

2. What steps do current and new SG members
need to take?



Other Issues



Wrap-Up



Thank You



